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Financial Advice Circular No.-10 dated 28.12.2012 is forwarded herewith for informat:on and
guidance please.
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Financial Advice Circular No- 10 0 2017

CONTROLLER GENERAL OF DEFENCE ACLCOUNTS
ULAN BATAR ROAD, PALAM, DELHI CANTT-110010

(IFA WING)
email id — cgdaifa@amail.com, Phone -~ 011-256865588 — 572, fax —~ 011-25674778S

Dated 2¢/12/2012
Subject:- Financial Advice Case.

The financial advice case of IFA HQ No. 03 Karnataka, (New Mangalore},
is circulated herewith for information and guidance.

(1) Proposal for conciuding Housekeeping and Catering contract.

IFA received a proposal for AON concurrence for outsourcing the Housekeeping
and Catering service for Coast Guard Officers Mess. It was estimated that 23
personnel will be required to be deployed at an estimated cost of Rs 33.72 lakhs.
After scrutiny of the proposal, IFA advised the executives to furnish details regarding
visitors to the CGOM and revenue generated during the period. It was noticed from
the record furnished by the Coast Guard authorities that the number of personnel
taken into account to project the estimated cost of outsourcing contract was
disproportionate to the requirement of the personnel such as number of visitors and
area/rooms held under Officers Mess. |FA suggested to review the estimated cost
of outsourcing contract. On the advice of the IFA, the requirement of outsourcing
was reviewed and the estimated cost of outsourcing contract came down to the Rs
27.42 lacs from Rs 33.72 due to reduction in manpower requirement from 23

personnel to 19 personnel. It, therefore, resulted in savings to the tune of Rs 6.30
lacs.
Ty

SAO (IFA Wing)



